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Eullan®s Eight Elements of
Sustainannity

Public service with a moral purpose

Commitment to changing context at all levels
|_ateral capacity building through network
Intelligent accountability and vertical relationships
Deep learning

Dual commitment to short-term and long-term
results

Cyclical energizing
The long lever of leadership



Comparing Eullan & Kotter

Public service with a moral 1. Establishing a sense of
PUrpose urgency.
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context at all levels = Developing a vision and
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through network 4, Communicating the change
Intelligent accountability and vision

vertical relationships 5. Empowering employees for
Deep learning broad-based action

Dual commitment to short-term 6. Generating short-term wins
and long-term results 7. Consolidating gains and
Cyclical energizing producing more change
The long lever of leadership g Anchering Rew approaches in
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Empowering employees for
broad-based action
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Education Vvs. Business

= Superintendent —— = CEO

= Principals - - m Middle
Management
= [eachers - - m \\Orkers

s Students —— —— = Products



Owston: Contextual factors that sustain
Innoyvative pedagogical practice

aupportne plans and policies

Coordinator's Ability to Support

Videoconferencing, Location of
Eepuiproent Lim: Otihzation of
Videoconferencing

| Funding I Charston: Sustamabihity of mnoveation

Financial Support

Innoreation charmpions

Videoconference Coordinator Teacher support
Teacher &ttitudes

‘ Teacher professional development I | atudent support I

Coordinator's Sbahty to Work with
Teachers, Coordinator Training

support from outside schiool

Educational Service &gency Support,

Techracal Support

aupport within school I

Techrical support,

Videoconference Coordinator

& drirastrative support

L drirastratiee Support &
Prircipal Support

Percerred wralue of innoeation

Coordinator's Ability to Integrate
Videoconferencing mm the Currcalare,
Cuality of the Videoconference




Concerns Based Adoption Model

STAGES OF CONCERN (CBAM)

IS THERE ANYTHING ELSE
REFOCUSING THAT'S BETTER?
-IT"5 WORKING FINE, BUT
"OLLABORATION HOWDO OTHERS DO IT?

-I5 THIS WORTHIT?
CONSEQUENCE IS IT WORKING?

*HOW CAN I MASTER THE
SKILLS & FIT IT ALL IN?

HOW DOES THIS IMPACT ME?

PERSONAL “WHAT'S MY PLAN TO DO IT?

INFORMATION HOWDOES IT WORK?

http://www.mentoring-association.org/membersonly/CBAM.html



Concerns Based Adoption Model

Typical Expressions of Concern about an
Innovation/ Table 3.

Stage of Expression of Concern
Concern

.

Refocusing

| am not concerned 2

http://www.nationalacademies.org/rise/backg4a.htm



concerns Based Adoption NModel

Levels of Use of the Innovation: Typical
Behaviors

Le;‘;': of Behavioral Indicators of Level

Il
Freparation

ol
Cirientation

The user has no interest, is taking no action.

http://www.nationalacademies.org/rise/backg4a.htm



Applying CBEAM 1o \/C

|'am aware that videoconferencing exists but have not used it - perhaps
I'm even avoiding it. | am anxiousiabout the prospect of using
videoconferencing.

| am currently trying to learn the basics. I'am sometimes frustrated using
videoconferencing. | lack confidence when using videoconferencing
technology.

| am beginning to understand the process of:using videoconferencing
anld can think of specific uses in which it might be helpful to.me in my
o] [F

| am gaining a sense of confidence In using the videoconferencing for
the specific-purposes (e.9. instruction, professional development,
meetings; communications, etc.). | am starting to feel comfortable using
the videoconferencing technology

| think about the videoconferencing as a tool to help me and am no
longer concerned about it as videoconferencing. | can.use it'tn many.
applications and as an instructional aid.

| can apply what | know about videoconferencing in the classroom. I'am
able to use It as an instructional tool and integrate it into the curriculum.



Applying CBAM to \V/C & Mentoring

CBAM Score
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Average Score Before  Average Score After Average Score After
Training Training First Year

Training and Experience
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