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Fullan’s Eight Elements of 
Sustainability

1. Public service with a moral purpose
2. Commitment to changing context at all levels
3. Lateral capacity building through network
4. Intelligent accountability and vertical relationships
5. Deep learning
6. Dual commitment to short-term and long-term 

results
7. Cyclical energizing
8. The long lever of leadership
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Leaders who develop leadership in 
others; practitioner-new theoreticians; 
systems thinkers in action

Favors the charismatic leader 
model



Education vs. Business

 Superintendent
 Principals

 Teachers
 Students

 CEO
 Middle 

Management
 Workers
 Products



Owston: Contextual factors that sustain 
innovative pedagogical practice



Concerns Based Adoption Model

http://www.mentoring-association.org/membersonly/CBAM.html
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Applying CBAM to VC
1. I am aware that videoconferencing exists but have not used it - perhaps 

I'm even avoiding it. I am anxious about the prospect of using 
videoconferencing.

2. I am currently trying to learn the basics. I am sometimes frustrated using 
videoconferencing. I lack confidence when using videoconferencing 
technology.

3. I am beginning to understand the process of using videoconferencing 
and can think of specific uses in which it might be helpful to me in my 
role.

4. I am gaining a sense of confidence in using the videoconferencing for 
the specific purposes (e.g. instruction, professional development, 
meetings; communications, etc.). I am starting to feel comfortable using 
the videoconferencing technology.

5. I think about the videoconferencing as a tool to help me and am no 
longer concerned about it as videoconferencing. I can use it in many 
applications and as an instructional aid. 

6. I can apply what I know about videoconferencing in the classroom. I am 
able to use it as an instructional tool and integrate it into the curriculum.



Applying CBAM to VC & Mentoring
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